


Agenda for the Patient Participation Group meeting to be held at Aylesford Medical Centre at 6pm on Monday 18th November 2024.

	Item no
	Item
	Lead

	1
	Welcome and apologies (for non-attendance)

Robert Halliday – New member to the PPG

The waiting list will continue for any other members.

Apologies from Lin Sharpe who is unable to attend as unwell.
	Helen Lakeland

	2
	Approval of the minutes of the previous meeting:

Minutes have not been recorded for previous meetings but as a PPG these will be recorded for all future meetings.
	Helen Lakeland/Esther Beegan

	3
	Matters arising from the last meeting – Nothing to discuss. 
	Helen Lakeland

	4
	Items for discussion

1. Staffing update – New organisational chart has been given to all the PPG members. Two new paramedic practitioners will be starting in January, one of those is a prescribing paramedic. Esther Beegan, previously Senior Receptionist, has been promoted to Deputy Practice Manager.  Currently looking to recruit two new full time receptionists. 
2. Telephone system – New system which provides a call back service to allow patients not to have to hold on the phone waiting in the queue.  This will hold their place in the queue and automatically call them back when they reach caller number 1. 
3. CQC compliance visit – Visit completed by assessors and this provided valuable information and guidance on improvements for the surgery before the official CQC visit, which could be in the New Year.  Values and vision statement created and given to all PPG members. 
4. Patient survey – Sent to anyone with a mobile number over 16 and paper copies available in reception if needed.  
5. Coffee morning – Not a very good attendance, suggestions requested for ideas where we can advertise outside of the surgery where we don’t have to pay for it. Posters in Sainsburys notice board, HOK charity shop and Pharmacy suggested for any future events at the surgery.  
6. CLE approval – Learning and training practice – As part of the PCN – with College Road and Blackthorn.  We are in the process of being approved as a learning practice, with nursing, medical students and GP registrars. Dr Sadiq is also training to be an Educational Mentor. The two nurse practitioners will both be Practice Assessors.
	Helen Lakeland/Dr Kiran Chandan

	5
	Any other business 
a) Parking – Restricted parking spaces in the car park is a major concern.  Damage is happening in the car park to both patients and staff cars.  Slippery pathways with the falling leaves have been attended to by another member of the PPG.  The outside of the property and the grounds of the surgery is the responsibility of the landlord and it has been raised with them on many occasions about improvements for the grounds, but currently there are no plans for an extension to the car park or further improvements to the grounds. Helen Lakeland has been speaking with someone from the council to have the yellow lines removed to allow more parking for patients.  Dr Chandan has advised that the long term plan is to create the car park to be staff only with 3 disabled spaces opposite the pharmacy, once the yellow lines are removed. It was suggested that we ask the Capel Morris Centre to use the car park for patients. 
b) Appointment booking – Big improvements have been made with regards to answering the phones for on the day appointments, waiting times have improved and the availability of on the day appointments. Planned face to face routine appointments are booking at around 4 weeks in advance.  The surgery is required to provide a baseline of 500 appointments per week for patients and for week beginning 11.11.24 we have provided 644.  Minor surgery clinics will be offered by Dr Chandan on Saturdays once a month to save patients being referred on for further care.
c) Patient apps – Medical Centre staff do not have control over the apps used by the patients for medication and appointment monitoring.  They also cannot recommend a specific app to the patients as they are all controlled by private companies. Appointments showing on these apps are controlled by the operators.
d) Chiropody – Not currently offered in the surgery but could be something to consider in the future.  Child mental health practitioner will be our next addition to the surgery. 
e) [bookmark: _GoBack]PPG Structure – Sharon Stigle provided some guidance on PPG structure which will be added to the agenda for the next meeting.
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	6
	Location, date and time of next meeting

Monday 12th May 2025 6pm
	







