


PPG Meeting Minutes
08.09.2025 6pm
Apologies for non attendance – Sharon Stigle, June and John Drogomirecki
New Attendee: 
Lynda – Paramedic Practitioner
Agenda
Staffing Update – 
· New Salaried GP – Dr Greg Price.  He will be working at the surgery for a full day on Mondays and Fridays. 
· Emily – Health Care Assistant – She will be working 3 full days on Monday, Wednesday and Friday. 
Appointment Booking – 
The surgery has been looking into ways to more efficiently manage their appointment system.  One of the options was to adopt a total online triage system, as other surgeries in the area have done.  PPG members had noted that many people they knew were not happy at all with this system.  This was trialled at Aylesford Medical Centre, but it was decided that this would not work for the surgery or our patients. It was decided to continue with our online consultation tool eConsult for which patients can send routine appointment, administration and medication requests.  Same day appointments will continue to be offered over the phone but can no longer be requested in person at the desk.  The Reception Team continue to manage the morning call queue very efficiently and the call back system has created a less stressful experience for patients who may be waiting int the queue. Martin asked whether this could be offered to patients who, for certain reasons, would not be able to use the phone. The surgery would of course take each individual case into consideration and a warning placed on that patients notes, to advise that they are allowed to make appointments at the desk in person. 
Maxine also asked if provisions are made for those patients who do not have a mobile phone to ensure that they still receive information, such as test results or alerts to vaccination appointments. Esther assured her that all patients who only have a landline phone number, would be contacted by phone to book in for vaccinations and any messages that would be sent by a clinician through message would be relayed over the phone by the Reception Team. 

Boundary Extension – 
The boundary extension request has been rejected by the ICB.  This was due to our CQC visit results and the parts that required improvement.  Helen has returned all the information back to the CQC that has been requested, and is happy that we now have everything in place that they have asked.  We will expect another visit in the near future.  We can request another boundary extension in the future if it was in the best interests of the surgery and patients in the area.  The surgery registers between 10 and 20 patients per week, but also have a similar number leave the surgery.  Although there has been a steady increase in patient numbers over the past two years, it has been managed easily.  



Garden – 
We are still trying to recruit volunteers to help with maintaining the garden area.  Lin and Anna suggested contacting local schools to see if any would be interested in volunteering as part of their Duke of Edinburgh Award.  Helen will contact the local secondary school to gauge the levels of interest.  Chris contributes a lot to the up keep of the surgery itself and the grounds and would always been grateful of any help he could have. 

Car Park – 
Some members of staff have been parking on the grassy area to the side of the surgery.  As 5 cars can fit onto this area by blocking each other in, this allows more accessibility for patients parking. During the winter months if the ground is unsafe, the staff will not park there.  Anna asked if a request for staff to park in Capel Morris Hall car park had been put forward.  Martin will ask them for this permission, when he has a meeting with the RBLI later in the week. 

Teaching Practice – 
The surgery is fully accredited to have medical students, physician associate students and GP registrars at the practice.  In recent months we have had Dr Omar, Dr Preeyan Shah, Morenike and Maahd and a number of different Physician Associate students.  We are looking forward to welcoming some new Year 4 Medical Students at the end of the month and we have a new GP Registrar, Hasnaa, who has joined us and will be will us under the supervision of Dr Chandan for the next year. 

SMS – 
It was raised by Sharon that some of the text messages sent to patients are not appropriately written or worded.  This was put to the rest of the PPG members who did not have any issues with any messages they had been sent.  John commented that the messages are all clear and to the point.  Helen will liaise with Sharon for an example of the messages that are in question. 


PPG Members Feedback
All PPG Members commented on the wonderful staff at the surgery and the hard work and continued improvements of the medical centre.  This was much appreciated by Helen, Kiran and Esther. 
Lin suggested slowing down the slide show on the TV screen as a number of the slides have a lot of information on and you are not able to read them all thoroughly before the next one comes on.  Helen is going to action this. 
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