


PPG Meeting Minutes
23.03.26

Agenda
Apologies from Anna for not attending today. 
Maxine has now left the PPG as she has moved away to the Peak district. We have another interested member who Helen is in the process of contacting. 
Staffing Update – 
· Lynda, Dr Sadiq and Dr Price have now left the team. 
· New Salaried GP Dr N Okwesa – he will be working full time across 4 days – Monday, Tuesday, Thursday and Friday. Joined in December. He will be completing our Care Home visits and Palliative Care Lead. 
· A prescribing Advanced Nurse Practitioner advert currently live and we are awaiting the closing date. 
Matters arising from the last meeting
Appointments – We previously discussed that we were pressurised into having an online consultation only with Anima. Our system seems to be working well with both the eConsult system alongside telephone triaging system. 
Phone lines – The call back system has been very successful and used by a large percentage of our patients to avoid waiting in the call queue. Esther has been monitoring the phone lines over the past two weeks and our average waiting time for the 2 weeks was 3 minutes and 42 seconds, this was across a full day. The average waiting time between our busiest times of 8am -10am was 7 minutes and 56 seconds. This is outstanding in comparison with other surgeries in the area who are using a total online triage service and those within our PCN. 
Car Park – The maintenance of the car park is the responsibility of the landlord. Helen and Kiran have been trying to communicate with them productively for a long time and they are beginning to make improvements on both the surgery and car park but it is a constant battle. We have not been told how long or what the next plans for the car park are but staff have been told by the landlords not to park on the grass, meaning there are even less spaces for patients to park. There will now be no need for volunteers for maintenance of the garden area we will be employing a groundskeeper paid for by the surgery. The car park is supposed to be 85% for the patients at the surgery and 15% for the pharmacy, but this is quite hard to manage. 
Issues with the landlord – We are struggling with various issues with the lease holding and the landlord including up keep of the building. Things are moving, but slowly. The roof and windows are currently being replaced. We are hopeful with more communication with the landlord that the lease will be signed soon. 
Check in screen – This is in the process of being installed in the Reception area by the end of April. 
Training Practice – We continue to be a training practice with Year 2 and 4 medical students and GP registrars. 
Integrated Neighbourhood Teams – We will be starting to work as part of the neighbourhood teams which will include continuing to work with our PCN and our shared employees, Physio, clinical pharmacist. This neighbourhood teams will also include sharing and cohesive working with the community and the hospital teams. 

PPG Members Feedback
DNA Patients – Helen does an audit every month for patients who are regular DNAers. We have recently deducted 2 patients who have had 3 warning letters over 12 months and have now been deducted. 
[bookmark: _GoBack]Feedback for the Reception Team – members have found the team to be very friendly and very helpful. This will be fed back to the team with thanks. 

Next PPG Meeting – Monday 28th September







