


PPG Meeting Minutes
New Members John and June Drogomierecki
Martin Aldridge – Chairman – Statement
Any personal complaints or concerns regarding individual patient care need to be addressed directly to the medical centre and not brought up in this meeting.  This meeting is arranged for PPG members to discuss the improvements for the medical centre and this should be done positively, with productive and beneficial suggestions. 
Agenda
Staffing Update – 
· Roxy has now left us and moved to Ireland with her family. 
· Lynda – New paramedic practitioner – Mon – Thurs
· Camilla – New paramedic practitioner – Thurs & Fri 
· 3 new Receptionists – Kellie, Katie and Dianne
· Katie – Social prescriber
· Aditi – New Physiotherapist
Interviewing for a new GP in the next 10 days, to increase to 2 salaried GP’s, plus Dr Chandan as Lead GP.
CQC Visit – 
The visit went well and the Inspector was very nice. Thank you to those PPG members who also attended the lunch as it was nice for the Inspector to meet and talk with you.  A few things were noted that can be improved which were clinically related. One thing was noted and that was Helen, responding to complaints too quickly!  We will get a full report by the end of April with any further feedback and improvements needed as well as our final grading. 
Boundary Extension – 
Dr Chandan is hoping to extend our boundary area with the approval of the ICB, which would increase our patient numbers.  He wanted to bring this to the PPG to see what everyone’s feeling is on this.  Martin and Anna have said that the surgery is improving and going well now, so would extending the boundary line mean that the services and staff are stretched and that the service would then deteriorate.  Dr Chandan assured that with the recruitment of a new GP and our two new paramedic practitioners, we would be able to cope with this patient increase.  Martin suggested extension of hours to accommodate the increase of patient load.  We do currently offer our Enhanced Access hours in the early mornings with the nurses and the evening telephone appointments.  Anna has raised concerns that there may not be enough GP cover to accommodate the increase in patients.  Chris has found that in recent months there has been great improvement in the service so we don’t want anything to affect this improvement.  Dr Chandan has plans for expansion in the building for more clinic rooms in the future, this would also help to increase our capacity for more clinicians and more appointments.  The increase in patient numbers would be very gradual and monitored.  The current boundary area was shown to the PPG members and that shows we already have many patients registered outside our practice area because of where the boundary used to be.  Due to changes in the boundary area over the years, it has become smaller than what it was previously, but we still offer the services to those patients who have been with us for many years, but now live outside this current boundary.  Helen has stated that the medical centre is currently offering over and above the amount of appointments each week to our patients, than what is nationally advised.  One of the reasons for the decision to increase the boundary is that Dr Chandan has had a number of patients that have said that relatives or friends want to register here but because they are outside the boundary they are unable to register.  The surgery can suggest what the area we can cover or where the boundary is extended to but this would be for the ICB to negotiate and finally approve. 
There is no firm rejections to this plan, but to go ahead with the concerns raised. 

Cancellations and DNA’s – 
Sadly, this is an ongoing problem at the surgery and with most surgeries across the country.  We do have a DNA policy in place which after 3 DNA’s in a 3 month period patients will receive a warning letter, a second warning letter if there is another DNA, then if there is one final DNA it would be up to Dr Chandan and Helen to decide whether to allow them to stay as a patient at the surgery.  This is very hard to do as patients will always have what they feel is a valid reason as to why they didn’t come to the surgery.  Last minute cancellations are also becoming a problem as patients can cancel their appointments right up to the last minute through their app.  Anna suggested that we notify patients that there is a timeframe of when we would allow cancellations without getting a DNA on their notes.  Esther thinks this is a good idea and will notify patients once we have this in place.  We will also update the DNA information on the TV screen and for the website so patients are aware of how much NHS time and money is wasted from these non attendance of appointments. 

Garden – 
The PPG members have been trying to recruit local patients to join in to help keep the garden area clean and tidy.  Unfortunately, they haven’t had much luck but will keep trying!

Appointments – 
Our new call back phone system has been well received by patients as June can confirm.  It is making the morning rush to make appointments less stressful for patients.  We are managing the call queues very well at the moment and the morning rush is normally completed between 20 and 40 minutes after 8am.  With signposting to the pharmacy and other local services we are managing to secure most people a same day appointment or patients can book a prebooked appointment with a GP 3-4 weeks in advance or 2-3 weeks for a paramedic practitioner. 

PPG Members Feedback
Martin Aldridge – 
When and who is responsible for the guttering and the moss on the roof?
· Chris Hall has been doing the guttering and roofing last year, but hasn’t had the financial assistance or the help to do it.  
Who is responsible for the wooded/tree covered area?
· It is the landlords responsibility but unfortunately the lease is still waiting to be signed.
· The trees need to be seen to as there are vines on the trees that can kill them and then fall and damage the cars.  We are awaiting for the landlord to pay and provide this. 

Anna – 
Are there any updates with regards to the parking?
· Still no further update to the actual car park but the council contact has assured us that the yellow lines outside the surgery will be removed soon. 

John – 
The new sign is slightly blocking the view as coming out of the surgery.  Helen is going to look into this being moved so that no accidents are caused from not being able to see the road.  

June – 
June is very happy to be joining the PPG and to be a patient here at this surgery because it is smashing!

Maxine – 
Why was the meeting brought forward?
· So Dr Chandan could discuss the boundary as he is keen to get the application sent to the ICB. 
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